
 

 

 
Dear Parent/Carer 
 
At Martin Primary School we recognise that children can have special educational needs at any time in their school 
career. 
 
I aim to make clear the process we go through in identifying and supporting our children and their parents. 
 
When a teacher has an initial concern about a child’s learning, in the first instance, they will always discuss any 
concerns with the child’s parent/carer.  The teacher will provide different learning experiences and opportunities.  If 
the child’s progress still causes concern, the teacher will complete and Individual Learning Plan (I.L.P). 
 
What is an I.L.P 
 
AN I.L.P is a brief, positive and informative short term plan written for an individual pupil. 
 
An I.L.P sets specific goals to be achieved within an appropriate time frame.  The I.L.P is discussed and shown to 
parent/carers and all those involved with the child.  This will be discussed at the termly progress reviews.  
Parent/carers are encouraged to take an active part in supporting the goals on the I.L.P at home. 
 
An I.L.P can also be written if we have concerns about a child’s behavior. 
 
When a child has an I.L.P they will receive targeted support from both their teacher and their teaching assistant or 
nursery nurse. 
 
Often the setting of individual goals , close monitoring and extra support in class is enough to move a child on.  
However, occasionally it may be necessary for us to seek advice from outside agencies e.g. an educational 
psychologist or a speech and language therapist. 
 
At every step of the way, we discuss and inform parent/carers of children’s progress and our concerns. 
 

The Headteacher meets with Janine Waterman and other members of the Senior Leadership Team at termly progress 
reviews where the needs of each child are discussed.  We closely monitor progress, behavior, discuss goals and 
decide which support best supports each child. 
 
We at Martin Primary School believe that if we can provide intervention in the early years for children, we can often 
nip problems in the bud and ensure that all our children flourish and learn. 
 
Janine Waterman Assistant Headteacher and Inclusion Manager is happy to meet with you to discuss your child at 
any time. 
 
Janine can be contacted through the school office to make an appointment. 
 
We believe that Martin Primary School is an inclusive school where children with special educational needs are given 
access to a broad and balanced curriculum that gives each child the opportunity to achieve their fullest potential. 
 


