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Martin Primary School Improvement Plan 2019/2020 

CONTEXT 
 Martin Primary School is a three form entry school with a nursery attached that is significantly larger than the national average, with 663 

pupils on roll (2019).  

 Approximately 95% of our Nursery children transfer to our Reception classes. Children who have attended our Nursery constitute 

approximately 65% of our pupils in Reception.  

 Our Pupil Premium (PP) percentage has dropped significantly in recent years to 15.2% (2019), which is below national (24.1%). There is a 

significantly higher percentage of pupils eligible for FSM in upper key stage 2.  

 We are in the top quintile of primary schools for the percentage of pupils whose first language is not English (53%) which is above national 

(21%) Many children start our Nursery or Reception speaking little or no English. 

 The school has 42.0% of pupils from minority ethnic backgrounds (national 32.1%).  There is a low number of pupils from White British 

background (39%) compared to national figure of 70.4%. The highest ethnic groups, apart from White British, are Somali, Any Other White 

background (mainly Eastern European), Black African, and Any Other. 

 9.9% of the children at the school are classified as having SEND which is below national (12.2%), as our threshold for placing a pupil on the 

SEN register is high. The percentage of pupils with an EHCP or Statement is 3.5% (national 1.3%). 

Curriculum intent 

The intake of our school is rich in diversity and our children come from many different backgrounds and cultures. The percentage of our 

children who speak English as an Additional Language (EAL) and who come from ethnic minority backgrounds is above national. This, coupled 

with our low percentage of children from a white British background, has shaped the Martin Primary curriculum. We teach our children to be 

global citizens who embrace and celebrate people of all backgrounds because we want our children to be responsible citizens with a strong 

moral code.  We have invested many years working to become a Rights Respecting School and in March 2019, we achieved the Gold Level 

Rights Respecting School status. Being a Rights Respecting School is the foundation of our entire curriculum and it is reflected in all school 

policies.  Everything we do, including assemblies, teaching and learning, clubs and other enrichment activities, is all underpinned by this. We 

also have special days, weeks and celebrations to reinforce our values.  Every time our children speak to adults, talk about their learning, play 

and resolve conflicts in the playground we use and foster the language of respect.   

 

Our curriculum, shaped by this agenda, is taught in topics across all subjects. Each year group’s curriculum is broken down into key learning 

topics. These have a subject focus and the key skills for that subject are taught during this topic. Topics vary in length according to need, with 

some topics being a short week and others up to three weeks.  Teachers regularly review the topics to ensure that they are appropriate and 
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appealing to the cohort and they also evaluate activities to ensure that they effectively support the learning of the required skills and 

knowledge. 

 

Our aim is to ensure that when our children leave the school they are inquisitive and independent learners, they are able to communicate and 

express themselves confidently, they have high expectations and that they respect themselves and the people and environment around 

them.  In order to achieve this aim our curriculum must be broad and balanced and must provide all children with an in depth knowledge and 

skill set which they can apply to their learning with increasing independence.  Staff must ensure that planning meets the needs of all pupils and 

is ambitious with no limits or barriers to achievement and that all children are challenged with well-planned and stimulating learning activities 

across the curriculum that build on previous learning.  Any gaps in skills and knowledge must be quickly identified and specific support must be 

put in place which is appropriate and carefully targeted to ensure that all children can achieve to the very best of their abilities.  Staff must be 

ambitious for every child, regardless of their background, previous experiences and needs, and must ensure that all the children have high 

expectations of their own achievement. 

 

Our priority is to maintain the high level of achievement and progress made by our pupils, whilst nurturing each child as an individual. At our 

school the whole child is of the upmost importance and we want to prepare our children to be global citizens. We want to sustain and continue 

to develop this through our Forest School, Rights Respecting and Global Ambassadors programmes.  

 

QUALITY OF TEACHING 
1. Teachers plan and deliver challenging, stimulating and active learning experiences that take account of the children’s previous learning 

and enable the children to remember and apply their knowledge and skills. 

Intent 

actions who when outcomes how we will know 

Continue to improve the provision of opportunities  

for writing across the  whole curriculum by planning 

interesting and appropriate activities with a purpose. 

Teachers ongoing See Appendix 1 for writing outcomes  Planning 

 Analysis of 

data  

 Book looks 

 Pupil voice 

 SLT teas 

Plan opportunities for children to develop their 

memory skills so that they can remember and apply 

the knowledge and skills they are learning and 

ensure that schemes of work identify what the 

children need to remember.  

Teachers ongoing Children are able to remember their 

learning and apply their knowledge 

and skills  

Implementation 

actions who when outcomes how we will know 

Continue to increase the percentage of outstanding 

teaching to at least 50% through focused 

professional development and the use of the  

Teachers ongoing See Appendix 1 for outcomes in 

reading, writing and maths 

 Planning 

 Book looks 

 Analysis of 
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Schools Partnership Programme (SPP) initiative. data  

 Observations 

 Learning walks 

Staff feedback 

 Appraisals 

  

Arrange CPD to develop staff’s understanding of 

how to support children with improving their ability to 

remember skills and knowledge and to apply them.  

HT Autumn Staff are more confident about 

supporting the children’s memory skills  

Lessons focus on linking learning and ensure that 

children are given time to learn the content of 

lessons and to practise and recall.   

Teachers Autumn Children are able to remember their 

learning and apply their knowledge 

and skills 

Impact 

See Appendix 1 

2. The foundation subject curriculum (computing, history and PE) is coherently and systematically planned and delivered so that all children 

leave our school with a broad, deep knowledge and strong skills base. This will follow a 3 year cycle focusing on 3 subjects a year.  

Intent  

actions who when outcomes how we will know 

Staff identify key skills and knowledge taught in their 

year groups across the curriculum. 

Computing – 

Alex, Sussan 

and Marco 

 

History – 

Chantal and 

Caroline 

 

PE – Sophie, 

Julia and 

Jeanette 

 

 

 

 

 

 

 

Curriculum 

teams/ SLT 

Autumn 1  

Inset 11/9 

Inset 18/9 

Inset 25/9 

 

 

 

 

 

 

 

 

Autumn 2 

Inset day 

28/10 

 

 

 

Ongoing 

 

 

 

 Planning identifies the key skills and 

questions that need to be raised in 

order for the children to understand 

the knowledge and apply the skills to 

make links in their learning 

 Work is differentiated and challenges 

are consistently in place across all 

subjects and across all year groups to 

ensure that it meets the needs of all 

children and that they are stimulated 

to extend their skills and knowledge 

 Children are supported with 

developing their language and 

vocabulary well 

 Children can see the purpose of their 

work and are excited to learn 

 

 Curriculum 

maps show 

clear 

progression and 

coverage 

which is 

reflected in 

planning 

 

 

 

Curriculum teams use the information to develop 

maps that identify the skills, knowledge and 

vocabulary taught in each subject in each year 

group across the school and use this information to 

identify any gaps or duplication.  

SLT identifies areas of priority for development and 

map out a three year cycle. 

Staff are supported with developing their planning 

around the key skills and knowledge.  Key topic 

sheets are developed which identify key skills, 

vocabulary and knowledge and are communicated 

to children and families. 

Staff are supported with ensuring that the activities 

they plan are interesting and demanding and that 

they provide appropriate and effective purpose to 

ensure that all children are motivated and 

challenged, including those who are entitled to PP 

and SEND children, for example hands on learning 

days where children explore artefacts. 
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Implementation  

actions who when outcomes how we will know 

Distribute a staff survey about subject knowledge and 

use this to identify strengths and gaps in knowledge 

and confidence. Provide targeted and appropriate 

CPD. 

SLT Autumn1 Teaching of key skills knowledge is 

understood by all staff and embedded 

into their practice 

 Increased staff 

confidence 

 Staff survey 

Develop staff’s understanding of how to support 

children with remembering skills and knowledge. 

Outside trainer Autumn 2 Children develop their memory skills 

which allows them to retain and apply 

their knowledge 

 Book looks 

 Tea with SLT 

Develop assessment tools in all areas of the 

curriculum to ensure that they provide staff with the 

information to track and evidence the attainment 

and progress of their children. 

Curriculum 

teams/ SLT 

Spring 1 Effective and useful assessment is in 

place to identify gaps and inform 

planning of next steps 

 Staff & children 

know next steps 

and how to 

achieve them 

Impact  

 How we will know 

 All children will make at least good progress with the development of their skills and knowledge across the curriculum so 

that they are ready for their next stage of learning  

 All children will be able to identify and talk about the skills and knowledge they have learned in the foundation subjects. 

 All children will know and remember the knowledge and skills they have been taught and can apply new knowledge.  

 Book looks 

 Tea with SLT 

 Pupil view 

survey 

3. All children entitled to Pupil Premium (PP) funding achieve well across the curriculum and the difference between their attainment and 

progress and the achievement of other pupils is reduced 

Intent  

actions who when outcomes how we will know 

Arrange opportunities for PP children to access the 

learning theme before it is introduced for the whole 

class so that they have a basic understanding and 

feel more confident about contributing in class.   

Achievemt 

leader/ class 

teachers 

Ongoing  95% of PP children make at least 

good progress across the curriculum 

 Children’s knowledge, skills and 

application improve and they are 

able to make links between their 

areas of learning 

 Children present their findings in class 

 Children are exposed to key 

vocabulary and apply it 

appropriately  

 Plans explicitly 

state how PP 

children will be 

supported 

 Provision maps 

indicate that PP 

are targeted 

with 

appropriate 

interventions 

 

 

Ensure that interventions are carefully and 

appropriately targeted at PP children to ensure that 

they make similar progress to their peers. 

Include in appraisals targets for the attainment and 

progress of PP children for appropriate staff. 
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Implementation  

actions who when outcomes how we will know 

Pre-teaching and key vocabulary taught to key 

children for topics, key English books and 

mathematical concepts. This is to make sure key 

vocabulary words link to concepts in teaching.  

Teachers 

Teaching 

assistants  

EMA teacher 

 

before 

and 

during 

whole 

class 

teaching 

 Children will feel more confident to 

contribute to class and will learn in 

greater depth making stronger links in 

their learning 

 95% children will make at least good 

progress in their learning across the 

curriculum 

 Discussions with 

children  

 Pupil feedback 

 Tea with SLT 

 Books will show 

greater depth 

of knowledge 

and skills.  
 

Assess PP children to identify what they know.  

Identify children with gaps in skills, knowledge and 

vocabulary and target with appropriate 

interventions, e.g. Talking Stories and volunteer 

readers.   

PP children are targeted for external trips, e.g. 

theatre trips, museum visits so that they develop their 

interests and curiosity about the world. 

Sport teams and events will include at least one third 

of PP children. 

All enrichment programmes, e.g. Young Global 

Ambassadors and Waste Warriors, include at least 

one third of PP children. 

Impact  

 How we will know 

Progress: 95% of PP children make at least good progress in all areas of the curriculum. 

Attainment: the gap between their attainment and that of their peers in reading, writing and maths is reduced to no more 

than 5%. 

 End of year 

data analysis 

4.  Teaching of reading is consistent across the school and that the transitions between key stages support the development of reading skills 

 

Intent 

actions who when outcomes how we will know 

The teaching of reading skills are explicitly and 

consistently planned across the school. 

Literacy 

Leader/ 

teachers 

Ongoing Teachers can confidently identify 

required skills for all children. 

 Plans include 

teaching of 

explicit skills 

Reading interventions are planned and carefully 

targeted to ensure that all children make at least 

good progress. 

 

Inclusion 

team 

Ongoing Appropriate children are targeted to 

ensure that they make at least good 

progress. 

 Provision maps 
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Implementation 

actions who when outcomes how we will know 

Children are taught explicit reading skills and are 

regularly reminded how to apply those skills.  

Literacy 

Leader/ 

teachers 

Ongoing All children are aware of the reading 

skills they need in order to progress. 

 Discussions with 

children  

 Tea with SLT 

Timely interventions are carried out by appropriate 

staff. 

Inclusion 

team 

Ongoing Targeted children develop their skills in 

line with their peers. 

Impact 

See Appendix 1  End of year 

data analysis 

5. All children in the EYFS achieve in all areas of the curriculum to the best of their abilities, including those with SEND and those who are new to 

English  

Intent  

actions who when outcomes how we will know 

Review nursery provision to ensure that it plans to 

provide the children with stimulating and ambitious 

opportunities for all children to develop their skills and 

knowledge in all areas of the curriculum.   

EYFS 

Leader 

Autumn Children experience a range of 

activities which develop their skills and 

knowledge in all areas of the curriculum. 

 Planning 

 

Ensure that all staff have the appropriate skills and 

knowledge for early identification of children who are 

unlikely to meet their Age Related Expectations. 

EYFS 

leader/ 

Inclusion 

team 

Autumn 1 Staff have the confidence to identify 

and target appropriate children for 

additional support. 

 Plans include 

appropriate 

activities for 

targeted 

children   

Introduce the Early Talk Together project to develop 

communication and language skills.  

Teaching 

Assistants 

Ongoing Targeted children receive appropriate 

support to develop their skills. 

 Planning  

Use additional staff to plan activities to develop 

children’s gross motor skills. 

Teaching 

Assistants 

Ongoing Explicit skills planned to develop gross 

motor skills. 

 Planning 

Liaise with Year 1 team to develop staff knowledge 

of foundation subject curriculum in KS1 for those 

children working above age related expectations. 

Teachers Summer Staff understand children’s next steps in 

learning across the curriculum. 

 Planning 

Implementation  

actions who when outcomes how we will know 

Arrange visits for nursery staff to other nursery settings. EYFS 

Leader/HT 

Autumn Nursery team expands its understanding 

of the resources and experiences 

children need to develop their 

 Observations 

 Learning walks 
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knowledge and skills in all areas of the 

curriculum. 

Ensure that all staff identify early any children who 

are not on track to meet Age Related Expectations in 

any area of the curriculum and that planning for 

those children includes activities that target those 

particular areas. 

EYFS 

Leader 

Autumn Children in need of support are 

identified earlier and interventions are 

put in place so that they progress in line 

with their peers. 

 Assessment 

 Provision map 

 

Develop tapestry tutorials for the parents and carers 

of children in the nursery so that they can support 

their children’s learning at home. 

Nursery 

team 

Spring Parents and carers develop their 

understanding of how to support their 

children at home. 

 Parent/carer 

feedback 

Identify and target those parents and carers who are 

reluctant to take part in workshops and activities that 

support their child’s learning. 

EYFS team Autumn An increasing number of parents and 

carers access opportunities. 

 Number of 

parents/carers 

in attendance 

Impact  

 Progress: 95% of pupils make at least good progress measured against Age Related Expectations (ARE) linked to term of birth. 

 Attainment: XX% of pupils achieve a Good Level of Development (GLD) at the end of Reception (XX children out of a cohort of 90)  Targets 

to be set once baseline data has been collected and analysed. 

BEHAVIOUR 
1. The Rights Respecting agenda continues to support behaviour for learning and is consistently applied across the school using appropriate 

vocabulary  

actions who when outcomes how we will know 

Regularly refer to RRS agenda to reinforce links with 

behaviour for learning in the classroom. 

All staff ongoing RRS agenda is embedded and applied  

throughout the school. 

 Pupil voice 

 Behaviour 

records Provide further training and support for support staff 

including MTS staff to develop their skills with 

managing behaviour in the playground to ensure 

that there are consistently high expectations of 

behaviour which are applied fairly. 

JT/Play 

Leaders 

Autumn 

Ensure that Rights Respecting speech bubbles are 

displayed in every area of the school and are 

regularly referred to. 

 

 

 

 

JT ongoing 
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2. Monitor attendance closely and maintain the school’s overall attendance figure of at least 96%  

 

actions who when outcomes how we will know 

To regularly remind parents and carers about the 

importance of excellent attendance and 

punctuality.  

HT/  

Office staff 

Ongoing Improved attendance and punctuality 

for all children across the school. 

 Attendance 

data 

To introduce phase attendance awards to 

encourage good attendance. 

HT Autumn 

To work with the EWO to closely monitor attendance 

and take appropriate action where necessary. 

HT/Office 

staff 

Ongoing 

PERSONAL DEVELOPMENT  
1. Continue to develop the health and well-being of the children in the school and attain the Healthy Schools Gold Award   

 

actions who when outcomes how we will know 

To investigate ways of increasing the number of 

times the children take part in the Golden Kilometre 

each week. 

HT/PE 

Specialist 

Autumn Children’s stamina and physical 

development is improved. 

 PE assessments 

To continue to promote the importance and benefits 

of healthy eating to the children.  

All staff ongoing Children become more aware of how 

to look after themselves. 

 Improved 

physical and 

mental health To continue to promote the importance and benefits 

of healthy eating to our families by running nutrition 

workshops. 

Parent 

liaison 

team 

ongoing Families develop their understanding of 

how to ensure that their children eat 

more healthily. 

To identify those children who are at risk of 

developing obesity and put in place appropriate 

support for them and their families to develop their 

health and well-being.  

Teachers/ 

PE 

specialist 

ongoing The health of those targeted children 

improves. 

2. Design and embed the scheme of work for the teaching of SRE (Sex and Relationships Education) across the whole school for 

implementation in September 2020 

actions who when outcomes how we will know 

Attend Barnet courses about the new scheme of 

work. 

PSE Lead Spring SRE scheme of work in place ready for 

September 2020 and all stakeholders 

aware of changes. 

Planning 

Share new requirements with parents/carers. PSE Lead Summer 

Arrange CPD to support staff with the delivery of the 

new curriculum. 

HT/PSE 

Lead 

Summer 
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LEADERSHIP AND MANAGEMENT 
1. Develop middle leaders so that they feel confident and supported and effectively lead and manage their phase/area of responsibility 

 

actions who when outcomes how we will know 

Ensure that all middle leaders are allocated a mentor 

(not their appraiser) to support the development of 

their leadership skills and their understanding of how 

to lead their team effectively, 

HT/DHT Autumn  Middle leaders continue to develop 

their confidence in their skills and in 

their roles 

 Middle leaders have the knowledge 

and skills to support their teams 

 Teaching and learning in each phase 

is effective and ensures that at least 

95% of children make at least good 

progress 

 The SLT leads the school effectively 

 Teams are 

managed 

effectively 

 Data analysis 

Identify and arrange appropriate CPD to develop 

leadership skills e.g. joint lesson observations.   

HT/DHT Autumn 

Ensure that all middle leaders participate in 

monitoring activities (e.g. lesson observations, book 

looks, data analysis).   

SLT Autumn 

Support middle leaders with structuring their release 

time to ensure that there is an effective use of their 

time. 

HT/DHT Autumn 

2. Develop and improve the use of PP funding to ensure targeted pupils make rapid progress with improved attainment 

 

actions who when outcomes how we will know 

Closely monitor the progress and attainment of PP 

children and quickly address any gaps. 

Teachers/ 

Achievemt 

Leader 

Interventns 

Leader 

ongoing 

 

 Early identification of pupil needs 

 Improved targeting of appropriate 

interventions for PP children 

 Improved life experiences for PP 

children 

 Improved attainment and progress 

for PP children  

 Effective use of PP funding 

 

 Provision maps 

 Data analysis 

 Pupil voice Support teachers with identifying appropriate support 

for PP children to ensure that their needs are met. 

Closely monitor and regularly evaluate the impact of 

interventions targeted at PP children. 

Identify appropriate and effective enrichment 

activities to develop the life experiences of PP 

children. 

3. Maintain staff well-being and work life balance 

 

actions who when outcomes how we will know 

Phase leaders to monitor staff workload and report to 

SLT.  Ensure that adequate time is given to teachers 

to work with their teams to develop an effective 

curriculum. 

SLT ongoing Staff are able to work effectively and 

have a healthy work life balance. 

 Staff feedback 

 Appraisals 
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Arrange team-building activities. HT/DHT 10/19 Staff work together as a team. 

Promote availability of professional emotional 

support for staff. 

HT ongoing Staff feel valued and supported. 

4. Arrange appropriate continued professional development to further upskill staff, resulting in improved teaching and learning 

actions who when outcomes how we will know 

Use staff skills audit and appraisal process to identify 

areas in which staff need CPD and arrange 

appropriate support. 

SLT ongoing  Improved staff confidence 

 Improved recognition and use of skills  

 Improved teaching and learning 

 Staff feedback 

 Appraisals 

Subject specialists to support other members of staff 

and provide training where needed. 

Subject 

leaders 

ongoing 
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Appendix 1:  

 

Targets for children in Key Stages 1 and 2 

Year 1: 

 

 Phonics Attainment: 92% of pupils meet the required standard in phonics at the end of Year 1 (83 children out of a cohort of 90) 

 

Years 1 to 6: 

                            

Percentage of children achieving age related expectations 

 Reading Writing Maths RWM Science  

 EXS+ GDS EXS+ GDS EXS+ GDS 

Year 1 74% 18% 72% 14% 78% 14% 70% 85% 

Year 2 80% 16% 80% 12% 78% 16% 70% 83% 

Year 3 80% 26% 71% 17% 80% 23% 76% 83% 

Year 4 84% 25% 74% 21% 79% 24% 68% 87% 

Year 5 82% 21% 74% 15% 83% 26% 70% 89% 

Year 6 87% 23% 84% 16% 85% 21% 76% 84% 
 

 

 

 


